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Integrating Standards for the Movement of Cash

Barcoding technology stands poised to revolutionize the management of bills, and to
bring big benefits to companies that do a lot of business in cash.

BY CARRIE WILKIE

ash is still king. Even in the digi-

tal age, bills and coins remain

the most frequently used

form of payment in the United

States. Thirty-two percent of all
transactions—and more than 50 percent of
transactions with a value under $25—are
conducted in cash.

Thirty-eight percent of 18- to 24-year-
olds, and 48 percent of consumers with
household incomes below $25,000, pre-
fer cash as their primary method of pay-
ment. And according to a 2015 survey by
the FDIC, roughly 27 percent of all house-
holds in the U.S. remain “unbanked” or
“underbanked.” This is one driver of the
massive number of cash-based transac-
tions that still exist in our economy today.

The volume of cash changing hands
is tremendous, and managing its move-
ment is an ongoing challenge for many
businesses. For companies in highly reg-
ulated industries, in particular, there is
a clear value in improving visibility into
where the organization’s cash is and has
been at any point in time.

Advancements in the processes under-
lying supply-chain logistics, which are
being implemented across a broad range
of industries already, offer additional
opportunities for improving efficiency
and reducing risk for cash in transit. The
financial services community is working
to standardize the exchange of informa-
tion in the digital supply chain, which

would modernize the tracking of bills
as they move from one institution to
another. If implemented, this standard
would enable stakeholders to share infor-
mation electronically, often in real time.

Such integration would substantially
improve efficiency in the cash supply
chain. And the time to make it happen is
now, as leaders in a range of industries
are incorporating package-tracking capa-
bilities into their inventory management
systems.

How Money Currently Moves

The cycle of companies receiving pay-
ment in cash and transferring that cash
to their banking partners has histori-
cally relied upon paper documentation
and verifications. For example, when a
courier collects cash from a business, it
typically leaves behind a signed paper
manifest, and when it delivers that

”Compames that don't have visibility
into their incoming cash shipments
may hold excess inventory of bills, or
may have to arrange costly special ship-
ments if they run short of one or more
denominations.”

cash to the appropriate bank, it leaves
the bank with a similar manifest. There
are software systems that store cash-
in-transit information, but the data is
entered and re-entered manually at
every step along the way by the mer-
chants, armored carriers, depository

institutions, and finally at the Federal
Reserve.

The manual and paper-based processes
create inefficiencies and the data entered
is always at risk of operator error. These
challenges are magnified by the fact that
the processes are dissimilar among the
different business partners. A lack of uni-
fying standards and common procedures
means that each armored car company,
bank, and corporate depositor uses its
own custody control system. Without
interoperability, large retailers
using multiple armored carriers and finan-
cial institutions have no single view of
their cash movement. They have different
customer numbers across their various
accounts and different ways of identifying
and resolving discrepancies, which com-
plicates the sharing of information.

With so many different strategies
for meeting a single business objec-
tive, efficiency and accuracy can suf-
fer. Staff spend too much time entering
data about incoming and outgoing cash
packages, reconciling shipments against
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